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Risk Management and
Controls Policy
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Policy title: Risk Management and Controls

Function: The school faces many different risk issues that, if poorly managed, might have a
detrimental impact on its ability to achieve its vision.
This document sets out a process to ensure the avoidance of reactive risk
management and supports a proactive, thorough and effective approach to ensure
the school continues to meet high educational standards, demonstrate value for
money and protect its assets.

Status Approved
Academy Trust Handbook 2025

Statutory

guidance: Department for Education Academy Trust Risk Management Guidance (September
2023)

Audience: Staff, Leaders, Trustees

Ownership: Senior Leaders

Last reviewed:

September 2025

Reviewed by:

Audit and Risk Committee / Board of Trustees

Next review:

Autumn 2026
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Aims and Objectives

At the Blue Coat School our vision is simple. All that we do is focused on developing exceptionally well-
rounded individuals with the skills to thrive and positively contribute in a rapidly changing society.

By extension, our values, approach and ethos are embodied in, and implemented through, our policies and
procedures. They are the framework to support all that we do and achieve.

1 This document sets out a process to ensure the avoidance of reactive risk management and supports
a proactive, thorough and effective approach to ensure The Blue Coat School is able to continue to
meet high educational standards, demonstrate best value and protect its assets in accordance with
the Funding Agreement and Academy Trust Handbook.

The school is committed to establishing a systematic and consistent approach to risk identification,
analysis and control with the following objectives:

= embed risk management into the culture of the school through decision making, strategic
planning and project management;

= contribute to safeguarding of students and others to whom the school has a duty of care;

= comply with statutory obligations;

» enables the school to deliver its priorities and services effectively, preserving and enhancing
the delivery of education within the school;

»  contributes towards the achievement of sustainable improvement;

" protect its property including the school estate, equipment, vehicles and other resources;

» reduces the number and cost of insurance and contractual claims arising;

= maintain effective control of public funds;

= support the quality of the environment;

= protect the school’s reputation.

Roles and Responsibilities

2 The Board of Trustees fulfils its role by agreeing objectives, plans and resources by means of the
budget and annual school improvement plans; establishing a system of internal control; approving
and reviewing a series of underpinning policies and a means to hold school leaders to account for
performance. The Board of Trustees will review the school’s risk management arrangements in line
with its agreed terms of reference and will receive regular reports from the Resource and Finance
Committee (inc Audit and Risk sub-committee) as part of a statement of internal controls. Trustees
who lead on governance in areas of school will consider relevant risks and include details in their
report to the Board of Trustees.

3 The Headteacher will:
= establish clear roles, responsibilities and reporting lines for managing risks;
= provide a framework for recording and reviewing potential risks and associated actions;
» reinforce the importance of effective risk management by offering training, good practice and
other support;
» ensure this policy is communicated to all members of staff and applied consistently.
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4  Senior Leaders will:

» consider risks and opportunities as part of their decision making and day to day activities for
the school;

= highlight risks and opportunities and implement agreed actions;

= jmplement policies on risk management and internal control

= advise on the fundamental risks faced by the school and help to evaluate them;

= provide timely and sufficient information to Trustees on the status of risks and controls;

= update the risk register at regular intervals and make available to Trustees to inform their
decision making.

5 Employees will:
= ensure they have read and understand all aspects of this policy;
= comply with measures to manage risk;
» Co-operate with agreed action plans to manage and control risk;

Procedures and Practices

General principles

6 The Blue Coat School views corporate risk management as an integral part of good corporate
governance.

For the purpose of this document, corporate risk has been defined as something that might have a
detrimental impact on the achievement of the school’s objectives and jeopardise the realisation of
the school’s vision. Managing corporate risk is defined as encouraging innovation through a managed
process, ensuring tangible and intangible assets are safeguarded.

Risk management is not about eliminating risk but about identifying and understanding it and
therefore allowing it to be managed more effectively.
Attitude to risk
7  ltisrecognised that schools now work in an increasingly litigious and risk-averse society however,
Trustees and senior leaders at The Blue Coat School intend to manage risk rather than avoid it

and they do not intend their consideration of it to stifle innovative decision making.

The approach to assessing risk will be an integral part of school planning and project management
and will be developed with the minimum of bureaucracy.

8 Identified risks have been prioritised with key risks included in the Risk Management and Controls
Register (Annex A). Risks generally fall into the following categories: Student outcomes,

Wellbeing & safety, Finance, Reputation, Operations, Strategy, Legal and compliance

9 Risks will be treated in accordance with the following:

Level Action

Acceptable Exposure to this risk is acceptable, but the risk should be subject to periodic
review to ensure it does not increase and the effectiveness of current control
methods remains stable.
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Tolerable

Exposure to the risk is only acceptable following an investigation to identify
opportunities to reduce the risk and implement additional control measures. The
risk should be subject to regular review to ensure the control methods remain
effective.

Unacceptable

Immediately consider whether the activity associated with the risk should cease.
Any decision to continue exposure to this level of risk should be made by school
management, and be subject to the development of detailed actions, on-going
oversight and high-level review.

10 The following matrix will be used us a guide when assessing level of risk:

Risk Matrix Key
Low (Acceptable) 3-7
Medium (Tolerable) 8-11
High (Unacceptable) 12-15
Based on the addition of:
e Likelihood Score
Rare 1 point
Unlikely 2 points
Possible 3 points
Likely 4 points
Almost certain 5 points
e Impact Score
Negligible 1 point
Minor 2 points
Moderate 3 points
Major 4 points
Severe 5 points
e Risk Control Score
Not started 5 points
Ineffective 4 points
Needs improvement 3 points
Acceptable 2 points
Effective 1 point

Monitoring, Review and Evaluation

11  Trustees will work closely with senior leaders to ensure it regularly considers its approach to risk
management and will ensure that the Risk Management and Controls Register is monitored,
reviewed and evaluated through the Audit/Risk and Finance and Resource Committees to ensure
it reflects the current position for the school.
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