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Aims and objectives
1

To ensure there is clarity about the roles and responsibilities of a Trustee.

2

To ensure that individual and collective Trustees operate in accordance within a set of agreed
common principles.

3

To ensure that new Trustees are given the necessary information and support to fulfil their role
with confidence.

4

To ensure that Trustees have access to appropriate training opportunities to assist them in their
role.

Roles and Responsibilities
5

Trustees will ensure that they:
▪ determine, monitor and keep school policies, plans and procedures under review
▪ scrutinise and challenge in support of the Headteacher’s responsibility for the
implementation of policy and management of the School
▪ do not act individually, except when the Board of Trustees has given delegated authority
to do so
▪ act fairly, with transparency and without prejudice
▪ contribute effectively to all meetings through thorough preparation including the reading
of all papers
▪ undertake their duties to the highest standard in line with relevant legislation and
guidance
▪ visit the school regularly to maintain an up to date knowledge of the workings of the
school.

6

The Headteacher and senior leadership team will:
▪ provide relevant and timely information to Trustees
▪ engage with Trustees to ensure there are regular, robust examinations of the impact of
the school’s work
▪ support the work of Trustees
▪ provide information, advice and guidance to allow them to undertake their duties to the
highest standards
▪ provide regular opportunities for Trustees to visit school.

7

School staff will:
▪ carry out their duties in line with policies and practices approved by Trustees
▪ engage with Trustees when they attend school.

Page 3 of 27

Procedures and Practices
Core functions
8

The Board of Trustees will have due regard to the advice and guidance set out in the DFE
Governance Handbook (October 2020).

9

School leaders and Trustees recognise and value some fundamental characteristics of a highlyfunctioning Board and in particular that:
▪ Trustees govern rather than manage
▪ Trustees understand school leaders’ roles
▪ Trustees know the school, its performance, its students, its staff and its parents
▪ Trustees are able to challenge leaders.

10

Trustees will undertake effective governance by:
▪ establishing a clear understanding of its core functions
▪ seeking to recruit and develop talented Trustees
▪ establishing appropriate structures
▪ adhering to agreed ways of working.

11

In line with the DFE Governors handbook, Trustees will:
▪ ensure effective governance through a clear purpose
▪ operate as strategic leaders
▪ secure high-quality accountability
▪ recruit, develop and support individual Trustees to meet expected competencies
▪ ensure it has effective structures
▪ ensure Trustees and school leaders fulfil statutory requirements
▪ evaluate its effectiveness.

Induction
12

New Trustees will:
▪ be invited by the Headteacher to visit the School
▪ have the opportunity to tour the School and meet staff and students
▪ be welcomed to the Board of Trustees by the Chair of Trustees
▪ have the opportunity to review previous minutes prior to attendance at Board meetings.

13

New Trustees will receive a Trustee Induction Pack which includes:
▪ the arrangements for induction
▪ the role of a Blue Coat School Trustee
▪ contact details
▪ Board of Trustees structures, membership and meetings schedule
▪ guidance for safer working practices for Trustees
▪ a calendar of the school term
▪ the school prospectus
▪ the school’s staffing structures
▪ the school’s Improvement Plan
▪ current information about student performance
▪ the school’s three year financial forecast & plan
▪ the school’s most recent OFSTED inspection report.
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Training
14

It is important that all Trustees regularly receive relevant advice, guidance and training to ensure
that they are able to undertake their role in the most effective manner.

15

Training opportunities for Trustees may arise from a variety of sources including:
• Training courses provided by the local authority
• Training courses provided by other organisations
• Other training opportunities provided by individuals or organisations who support the
school

16

The process for assessing external training is outlined below:
• Trustees must complete the application form as their request to attend a training course,
and return this to the Chair of Trustees who will decide whether to approve requests
before forwarding to the school’s management support officer.
• Where approved the school’s management support officer will make arrangements for
places to be reserved for training courses and will in turn confirm to Trustees that
reservations have been made.
• Upon completion of courses, Trustees will be asked to complete evaluation feedback
reports.

17

The process for accessing other training opportunities is outlined below:
• Senior leaders will inform lead Trustees of additional training opportunities that may be of
benefit to them or other Trustees.
• Lead Trustees will share this information with other Trustees to establish the extent of the
training needed.
• Senior Leaders will facilitate the opportunity in line with Trustee need.

18

School leaders will retain, summarise and share with Trustees a record of Trustee requests for
training and the impact that training has had on Governance.

Code of Conduct
19

Trustees will be committed to ensuring they work within the following frameworks:
▪ Blue Coat School Trustee Code of Conduct (Annex D)
▪ 7 Principles for Public Life (Annex E)
▪ Framework for Ethical Leadership in Education (Annex F)

Visits to School
22

Trustees at The Blue Coat School will visit the School on a regular basis. Trustee visits will be
graded according to type:
▪

Level 1: Introduction to the school. All new Trustees will:
o Be invited by the Headteacher to visit the school
o Have the opportunity to tour the school and meet staff and students
o Receive an informal briefing on the school from the headteacher
o Have an opportunity to ask the headteachers questions about the school.

▪

Level 2: Getting to know the school. Trustees will be encouraged to attend a minimum of 2
calendar events each year. These may include:
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o
o
o
o
o
o
o
o
o
▪

Open evening
Progress and Choices evenings
Celebration of achievement events
School exhibitions
Entrance exam
School productions and sporting events
Induction evenings
School events
Assemblies

Level 3: Understanding the school. The Board of Trustees will identify which aspects of the
school they want to focus on most. Individual Trustees will work within this focus to
identify opportunities for focussed visits to school. Trustees will use these focussed visits
to explore and understand the school in some detail so that they enhance their knowledge
and confidence to help the Board of Trustees evaluate the school’s performance better.
Such visits may include:
o
o
o
o
o
o

School meetings
Staff briefings
Discussions with senior/middle leaders
Observing leaders undertake their work
Scrutinising school information
Talking to staff and students.

Trustees will always ensure that during visits to school they focus on observing the work of the
school in line with the Trustee protocols for visits to school (Annex A).
24

When visiting the School, Trustees will:
▪
▪
▪
▪

25

Trustees will feed back their observations and outcomes from their visits to the Headteacher and
Board of Trustees by:
▪
▪

26

agree in advance a mutually convenient time and duration for the visit with the
Headteacher or other members of staff where agreed with the Headteacher
ensure that visits have a clear focus as informed by school improvement priorities, recent
Trustee meetings and other information about the school
report to reception and sign the visitor book
wear an appropriate identification badge.

completing record of visit forms (Annex B)
submitting the forms for the attention of the Headteacher and Chair of Trustees

The Headteacher and Chair of Trustees will keep a record of visits to school. (Annex C)

Monitoring, Review and Evaluation
27

The Board of Trustees will ensure that this policy’s procedures and practices are monitored,
reviewed and evaluated through the Board of Trustees.
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28

The Headteacher and Chair of Trustees will jointly review:
• Notes of Trustee visits to rigorously evaluate the effectiveness of the work of Trustees so
that they may jointly report to the Board of Trustees.
• Records of training and the impact that this has had
• Factors that have had an impact on the implementation of this policy.

29

The Board of Trustees will undertake an annual review of its work informed by individual Trustee
evaluations.
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Trustee protocols for visits to school.

Annex A

Do

Do not

Challenge information provided by the
school

Instruct the school to provide
information in a specific format

Ask challenging questions about leaders
processes and practices

Instruct leaders to undertake practices
and processes in a specific way

Make judgements about the
effectiveness of leaders’ approaches

Make judgements about the
effectiveness of a leader

Observe leaders in action across a
range of duties

Interrupt, interfere with or impede leaders
whilst they are undertaking their duties

Challenge the effectiveness of leadership
roles and structures

Instruct how leadership should be
structured

Positively engage with school
information, students, staff and parents

Share or infer criticism of any aspect of
school life during engagement activities

Observe teaching to gain insight

Observe teaching to make
judgements

Agree and plan focussed visits in
consultation with the HT/DHT/DOR

Observe the school’s work without
agreement or focussed planning

Be courteous, considerate, respectful
and understanding

Undermine any staff with actions,
words or implication

Positively engage with school
information, students, staff and parents

Share or infer criticism of any aspect
of school life during engagement
activities
Visit lessons alone

Join leaders in visits to lessons
Get to know different parts of the
school with leaders

Travel the school unaccompanied

Confidentially record your own observation
and share with other Trustees

Disclose your observations beyond
the Board of Trustees

Adhere to safeguarding protocols

Become involved in safeguarding
matter

Discreetly inform the HT/DHT/DOR if you
are concerned about something

Best practice
Worst practice
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Lead Trustees’ record of visit and progress:
Trustee :
Date :
Activity :
Purpose of activity:
(Reason for visit or
activity)
Who else was
Involved?

Committee :
Time:
Level:

Annex B

1/ 2/ 3

Trustee notes from visit / ‘seeing the school in action’ / receipt of data / SIP Progress

Summary of issues explored

Current progress achieved by school relating to area of discussion or activity:

Actions for ongoing school progress (for discussion at next meeting)
•

The purpose(s) of your meeting with your SLT counterpart are to:
1. Scrutinise the School’s work in relation to statutory requirements applicable to your lead function.
2. Focus on the priorities you have selected from the School Improvement Plan to monitor, review and evaluate
school evidence of progress (when applicable) during the academic year, providing appropriate & supportive
challenge.
3. Record & report as necessary to the GB on the School’s work to improve provision in your lead function.
The following key questions may assist the effectiveness of your meeting:
▪
▪
▪
▪
▪
▪

What provision, processes, practices, systems and policies have you discussed
To what extent are you satisfied that provision meets statutory requirements and is well led
Tell me about your system to monitor & evaluate in this area
What does tell you
What are you doing about it
What appropriate challenge & evaluation did you provide to the senior leader responsible for that area
Your completed record of your meeting should be shared with your lead colleague, copied to them and
then forwarded to the Chair of Trustees, Headteacher, SLT counterpart, Clerk to the Board
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Record of Trustees’ Visits
Date

Time

Trustee

Level

Annex C
Activity
Description

School leader
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Code of Conduct

Annex D

This code sets out the expectations on and commitment required from Trustees and in order for the board
to properly carry out its work within the school and the community.
This Code should be read in conjunction with the relevant law and Articles of Association.

The Board of Trustees has the following 3 strategic functions:
Establishing the strategic direction by:
- Setting and ensuring clarity of vision, values, and objectives for the school
- Agreeing the school improvement strategy with priorities and targets
- Meeting statutory duties
Ensuring accountability by:
- Appointing the Headteacher
- Monitoring the educational performance of the school and progress towards agreed targets
- Performance managing the Headteacher
- Engaging with stakeholders
- Contributing to school self-evaluation
- Ensuring the Headteacher appropriately and effectively consults with students, parents and staff in
order to shape the school’s culture and the underpinning strategy and policies.
Overseeing financial performance by:
- Setting the budget
- Monitoring spending against the budget
- Ensuring money is well spent and value for money is obtained
- Ensuring risks to the organisation are managed

As individuals on the board we agree to the following:
Role & Responsibilities
▪ We understand the purpose of the board and its strategic role.

▪

We understand how the role of the board differs from and works with others including the
Headteacher and where appropriate, senior leaders.

▪

We accept that we have no legal authority to act individually, except when the board has given us
delegated authority to do so, and therefore we will only speak on behalf of the board when we have
been specifically authorised to do so.

▪

We accept collective responsibility for all decisions made by the board or its delegated agents. This
means that we will not speak against majority decisions outside the board meeting.

▪

We have a duty to act fairly and without prejudice, and in so far as we have responsibility for staff, we
will fulfil all that is expected of a good employer.

▪
▪

We will encourage open governance and will act appropriately.
We will consider carefully how our decisions may affect the community and other schools.
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▪

We will always be mindful of our responsibility to maintain and develop the ethos and reputation of
The Blue Coat School. Our actions within the school and the local community will reflect this.

▪

In making or responding to criticism or complaints we will follow the procedures established by the
board.

▪
▪

We will actively support and challenge school leaders.

▪

We will respect the role of school leaders and their responsibility for the day to day management of the
organisation and avoid any actions that might undermine such arrangements.

▪

We agree to adhere to the school’s rules and polices and the procedures of the board as set out by the
relevant governing documents and law.

▪

When formally speaking or writing in our governing role we will ensure our comments reflect current
organisational policy even if they might be different to our personal views.

▪

When communicating in our private capacity (including on social media) we will be mindful of and
strive to uphold the reputation of the organisation.

▪

We will avoid, as far as possible, becoming involved in any communication which may lead to a conflict
of interest with the role of the Board of Trustees.

We will accept and respect the difference in roles between the board and staff, ensuring that we work
collectively for the benefit of the organisation.

Commitment

▪

We acknowledge that accepting office as a Trustee involves the commitment of significant amounts of
time and energy.

▪

We will each involve ourselves actively in the work of the board, and accept our fair share of
responsibilities, including service on committees or working groups.

▪

We will make full efforts to attend all meetings and where we cannot attend explain in advance why we
are unable to.

▪

We will get to know The Blue Coat School well and respond to opportunities to involve ourselves in
school activities.

▪

We will visit the school, with all visits arranged in advance with senior leaders and undertaken within
the framework established by the governing board.

▪

When visiting the school in a personal capacity (i.e. as a parent or carer), we will maintain our
underlying responsibility as a Trustee.

▪

We will consider seriously our individual and collective needs for induction, training and development,
and will undertake relevant training.

▪

We accept that in the interests of open governance, our full names, date of appointment, terms of
office, roles on the Board of Trustees, attendance records, relevant business and pecuniary interests,
category of Trustee and the body responsible for appointing us will be published on the school’s
website.

▪

In the interests of transparency, we accept that information relating to Trustees will be collected and
logged on the Department for Education’s national database (Get information about schools).
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Relationships

▪
▪

We will strive to work as a team in which constructive working relationships are actively promoted.

▪

We will support the chair in their role of ensuring appropriate conduct both at meetings and at all
times.

▪

We will confront malpractice by speaking up against and bringing to the attention of the relevant
authorities’ any decisions and actions that conflict with the Seven Principles of Public Life (see annex)
or which may place pupils at risk.

▪

We are prepared to answer queries from other board members in relation to delegated functions and
take into account any concerns expressed, and we will acknowledge the time, effort and skills that have
been committed to the delegated function by those involved.

▪

We will seek to develop effective working relationships with school leaders, staff and parents, the local
authority and wider community.

We will express views openly, courteously and respectfully in all our communications with other
Trustees, the clerk to the board and school staff both in and outside of meetings.

Confidentiality

▪

We will observe at all times complete confidentiality when matters are deemed confidential or where
they concern specific members of staff or students, both inside or outside school.

▪

We will exercise the greatest prudence at all times when discussions regarding school business arise
outside a board meeting.

▪
▪

We will not reveal the details of any board vote.
We will ensure all confidential papers are held and disposed of appropriately.

Conflicts of Interest

▪

We will record any pecuniary or other business interest (including those related to people we are
connected with) that we have in connection with the board’s business in the Register of Business
Interests, and if any such conflicted matter arises in a meeting we will offer to leave the meeting for the
appropriate length of time.

▪
▪
▪

We accept that the Register of Business Interests will be published on the school’s website.
We will also declare any conflict of loyalty at the start of any meeting should the situation arise.
We will act in the best interests of the school as a whole and not as a representative of any group, even
if elected to the board.

Ceasing to be a Trustee

▪

We understand that the requirements relating to confidentiality will continue to apply after a Trustee
leaves office.
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Breach of this Code of Conduct

▪

If we believe this code has been breached, we will raise this issue with the chair and the chair will
investigate;

▪

Should it be the chair that we believe has breached this code, another board member, such as the vice
chair will investigate.

▪
▪

Where necessary and appropriate, matter will be referred to the Members group.
Suspension/removal will only be used as a last resort after seeking to resolve any difficulties or disputes
in more constructive ways.

July 2021
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The Seven Principles of Public Life

Annex E

Originally published by the Nolan Committee: The Committee on Standards in Public Life was established by
the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan, to consider standards of
conduct in various areas of public life, and to make recommendations)
Selflessness - Holders of public office should act solely in terms of the public interest.
Integrity - Holders of public office must avoid placing themselves under any obligation to people or
organisations that might try inappropriately to influence them in their work. They should not act or take
decisions in order to gain financial or other material benefits for themselves, their family, or their friends.
They must declare and resolve any interests and relationships.
Objectivity - Holders of public office must act and take decisions impartially, fairly and on merit, using the
best evidence and without discrimination or bias.
Accountability - Holders of public office are accountable to the public for their decisions and actions and
must submit themselves to the scrutiny necessary to ensure this.
Openness - Holders of public office should act and take decisions in an open and transparent manner.
Information should not be withheld from the public unless there are clear and lawful reasons for so doing.
Honesty – Holders of public office should be truthful
Leadership – Holders of public office should exhibit these principles in their own behaviour. They should
actively promote and robustly support the principles and be willing to challenge poor behaviour wherever
it occurs.
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The Framework for Ethical Leadership in Education Annex F
The Ethical Leadership Commission has developed the following Framework for Ethical Leadership to help
school leaders take difficult decisions. As important as the language is, these aren’t just fine words, they
are meant to support a culture in which ethical decision making can flourish.
1. Selflessness: leaders should act solely in the interest of children and young people.
2. Integrity: leaders must avoid placing themselves under any obligation to people or organisations
that might try inappropriately to influence them in their work. Before acting and taking decisions,
they must declare and resolve openly any perceived conflict of interest and relationships.
3. Objectivity: leaders must act and take decisions impartially and fairly, using the best evidence and
without discrimination or bias. Leaders should be dispassionate, exercising judgement and
analysis for the good of children and young people.
4. Accountability: leaders are accountable to the public for their decisions and actions and must
submit themselves to the scrutiny necessary to ensure this.
5. Openness: leaders should expect to act and take decisions in an open and transparent manner.
Information should not be withheld from scrutiny unless there are clear and lawful reasons for so
doing.
6. Honesty: leaders should be truthful.
7. Leadership: leaders should exhibit these principles in their own behaviour. They should actively
promote and robustly support the principles, and be willing to challenge poor behaviour
wherever it occurs. Leaders include both those who are paid to lead schools and colleges and
those who volunteer to govern them.
Schools serve children and young people and help them grow into fulfilled and valued citizens. As role
models for the young, how we behave as leaders is as important as what we do. Leaders should show
leadership through the following personal characteristics or virtues:
a. Trust: leaders are trustworthy and reliable
We hold trust on behalf of children and should be beyond reproach. We are honest about our
motivations.
b. Wisdom: leaders use experience, knowledge and insight
We demonstrate moderation and self-awareness. We act calmly and rationally. We serve our
schools and colleges with propriety and good sense.
c. Kindness: leaders demonstrate respect, generosity of spirit, understanding and good temper
We give difficult messages humanely where conflict is unavoidable.
d. Justice: leaders are fair and work for the good of all children
We seek to enable all young people to lead useful, happy and fulfilling lives.
e. Service: leaders are conscientious and dutiful
We demonstrate humility and self-control, supporting the structures, conventions and rules
which safeguard quality. Our actions protect high-quality education.
f. Courage: leaders work courageously in the best interests of children and young people
We protect their safety and their right to a broad, effective and creative education. We hold one
another to account courageously.
g. Optimism: leaders are positive and encouraging
Despite difficulties and pressures, we are developing excellent education to change the world for
the better.
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The Blue Coat School Trustee Recruitment
& Selection

Annex G

Introduction
Recruiting for new trustees is a timely opportunity for the board to consider the size and composition of our board,
and whether it is fit for purpose.
If some trustees often do not attend or do not participate actively when they do, the BCS Trust Board should think
about whether their place on the board is surplus to requirements i.e. if we are functioning properly without them.
Likewise, if we have a number of vacancies on paper but are running efficiently without filling them, we should
consider formalising a reduction in size.
However, if we should decide to fill any vacancies with new Trustees, then the first step is to understand the skills
and knowledge gaps we may have around the table. We are able to do this by analysing the skills and knowledge
assessment exercise the board regularly undertakes.
The next step should be to designate who on the board (including the clerk) will be responsible for all the elements
of the recruitment and selection process, and other factors, including:
✓
✓
✓
✓
✓
✓
✓
✓

Writing and promoting information about the vacancy (advertising);
Who to direct enquiries to from potential applicants and responding to questions;
To consider how long we will advertise the position for (i.e. start and a cut-off point for applicants);
Reviewing the applications,
Contacting and interviewing volunteers
Presenting recommendations to the board
Arranging and conducting the induction
The timescale of the process, giving regard to the meeting schedule

The Recruitment Process
Advertising
Once we know where our gaps lie, we will embark upon a wide-ranging advertising programme in order to alert
potential candidates to our vacancies using the role description below and a criteria of skills and knowledge and
what we expect from Trustees at The Blue Coat school. We should use this criterion when selecting or deselecting
candidates.
The advertisement(s) should be within a previously agreed window using a start and closing date. Attached to this
document is the application form which should be sent to all applicants.
Advertising the role will include (but not limited to) using the following outlets: ✓
✓
✓
✓
✓
✓
✓
✓
✓

The school’s website;
Letter to parents;
Letter to significant local employers;
The school newsletter;
Alumni;
The local press;
Social media;
Free external agencies such as ‘Governors for Schools’;
The Local Authority;
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✓ Any other outlet deemed appropriate by the Director of Resource

The Initial Selection Process
The success of the recruitment process will depend on this journey being as smooth as possible for the volunteer.
Those responsible for the initial election of trustees should review all the applicants against the set criteria (i.e.
compare what we have with what we asked for) and reject any unsuitable candidates. It may seem choosy to reject a
potential volunteer, but ensuring that we have the right skills, attributes and motivations in potential trustees is vital.
After the closing date, the designated Trustee(s) will finalise the shortlist (if we are in the fortunate position of having
more candidates that we need to interview).
The shortlisted candidate(s) will be those whose knowledge,
experience and skills best match the previously set criteria and add the most value.
These candidates can now be invited for an interview with the Chair (or Vice-Chair) and at least one other trustee.

The Interview
Before recommending a candidate to the full trust board for board approval, the candidate should be interviewed to
make sure that they are suitable to join the board. This also gives the candidate an opportunity to ask questions and
make an informed decision about whether governing at our school is right for them.
An interview at this stage is imperative because: ➢ Interviewing ensures that the role is seen as a professional one to which the volunteer must commit time
and energy.
➢ An interview allows us to understand the candidate’s motivations as well as their knowledge and skills
➢ Some candidates will be in contact with other governing boards who may also be recruiting, so an effective
interview process will make a positive impression with a committed volunteer
➢ If possible, it is an opportunity for candidates to meet members of the SLT and other staff
➢ Seeing the school ‘in action’ will really enforce that governance is about improving outcomes for students
and will serve as a useful insight for potential volunteers
➢ Safer Recruitment legislation states that all those working or volunteering in schools must be interviewed
and suitable checks carried out.
➢ Interviewing helps the candidate to experience the ethos of the school to decide whether it is a good fit for
them
Suggested Interview questions
Interview questions should be relevant to the role and to the skills and attributes we are looking for. For each
question chosen, consider what we are trying to find out by asking it, and what we expect to hear in a strong answer.
Here are some suggestions:
Why are you looking to be a trustee at the BCS?
What do you know about the school and what have you found out about it?
What do you think are the challenges of the role?
School governance is a collective responsibility – can you tell me about a time when you have worked in a team to
achieve a goal?
What attracted you to want to join the BCS trust board?
What experience, knowledge or skills would you bring to the role?
Our school is dedicated to improving educational provision for children and young people. In what ways would you
hope to be able to support us in meeting our goals?
What experience (if any) do you have of developing an organisation?
What opportunities or challenges for schools does the current political, social and economic environment present?
Which professional/voluntary role have you enjoyed the most and why?
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What do you consider to be your strengths and weakness?
How would colleagues or peers describe you?
What do you understand the role of a trustee to be?
What is your understanding of conflict of interests?
If you felt uncomfortable with a decision that has been made by the governing board, how would you raise and
discuss the matter?
Will you be happy to abide by the Nolan principles of public life and code of conduct our governing board operates
under?
What do you consider to be your greatest achievement to date?
How do you think the strategic role of the governing board differs from the operations of the school?
What is your understanding of ethical leadership in the context of education?

Making a Decision
If after conducting the interview with a given candidate(s), the interviewing Trustees must present their findings
relating to each candidate to a session of the full trust board. They should offer an opinion as to whether they
recommend a candidate and the reasons for that recommendation and then be in a position to support the board in
making a decision.
The board must decide if they, as a body, wish to endorse a given candidate for appointment to the board. If the
board wishes to endorse a candidate, then the candidate application and a short summary of board considerations
should be forwarded to the BCS Members group for appointment subject to the required checks taking place. All
required checks in line with Government guidance will be undertaken by the school.
The Chair of Trustees will inform each applying candidate of the outcome of the process offering suitable feedback if
requested.
---------------------

Role Description
TRUSTEES WORK TOGETHER TO CARRY OUT THEIR CORE FUNCTIONS:
1. Ensuring there is clarity of vision, ethos and strategic direction
2. Holding executive leaders to account for the educational performance of the organisation and its students
and the performance management of staff
3. Overseeing the financial performance of the organisation and making sure its money is well spent
4. Ensuring the voices of stakeholders are heard
Trustees are responsible for governing a charitable company and directing how it is managed and run. Trustees must
also ensure that the trust complies with all legal and statutory requirements. Trustees should seek the advice of the
board’s governance professional and other professional advice as appropriate.

THE BOARD OF TRUSTEES’ STRATEGIC RESPONSIBILITIES
The board of trustees works closely with their senior executive leaders. Senior executive leaders are responsible for
day to day operational management of the school, whereas the role of the board is strategic.
As such, trustees are responsible for:
▪
▪
▪
▪

Determining the mission, values and long-term ambitious vision for the trust
Deciding the principles that guide trust policies and approving key policies
Appointing and appraising the senior executive leader and making pay recommendations
Working with senior leaders to develop a strategy for achieving the vision

Page 19 of 27

▪
▪
▪
▪
▪

Ensuring that stakeholders are involved, consulted and informed as appropriate
Ensuring that the school delivers a broad and balanced curriculum such that students are well prepared for
the next stage of their education and adult life
Taking ownership of the trust’s financial sustainability and ensuring effective resource management across
the trust
Agreeing the trust’s staffing structure and keeping it under review to ensure it supports delivery of the
strategy
Ensuring robust risk management policy and procedures are in place and that risk control measures are
appropriate and effective

MONITORING AND EVALUATING TRUST PERFORMANCE
Trustees must monitor the priorities that have been set to ensure progress is being made by:
▪
▪
▪
▪
▪
▪

Measuring the trust’s impact and progress towards its strategic objectives
Ensuring the required policies and procedures are in place and the trust is operating
effectively in line with these policies
Holding the senior executive leader to account for standards, financial probity and compliance with agreed
policies
Evaluating relevant data and feedback provided by senior executive leaders and external reporting on all
aspects of trust performance
Asking challenging questions of the senior executive leader in order to hold them to account
Ensuring that there are policies and procedures in place to deal with complaints effectively

Contribution to the Governing Body
Trustees should ensure that they are making a positive and meaningful contribution to the board by:
▪
▪
▪
▪
▪

Attending board meetings (typically 6 full board meetings each year), reading papers and preparing
questions for the senior executive leaders.
Attending assigned Committee meetings as scheduled, reading papers and preparing questions for the senior
executive leaders.
Establishing and maintaining professional relationships with senior executive leaders and colleagues on the
board of trustees
Getting to know the BCS school, including visiting occasionally during school hours.
Undertaking induction training and developing knowledge and skills on an ongoing basis
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The Blue Coat Board of Trustees

TRUSTEE
APPLICATION FORM
Please complete all sections as fully as possible and return to:

For
internal
use only.
Candidate
No:
Date
Received:

Recruitment@bluecoatschool.org.uk

Personal Details
Title (Mr, Mrs, Ms, Dr, Other):
Surname:

Forename(s):

Previous names
(if applicable):
Home Address:

Postcode:

Mobile Telephone:

Email:

Daytime Telephone:

Are you the parent of a child attending The Blue
Coat School? Please detail.
Are you related to a Member, Trustee, member
of staff or student at The Blue Coat School?
Please detail.
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Current membership of relevant professional bodies
Professional Body/Association

Status/Membership

Date

Professional training relevant to this voluntary post
Organising Body

Course

Date

Current or most recent employment
Current or most recent
employer:
Is this your current employer?
Occupation:
References
Please supply the names and contact details of two referees. References cannot be from
relatives or from people writing solely in the capacity of friends.
1st Referee

2nd Referee

Full Name:
Occupation:
Organisation (if applicable):
Address (incl postcode):
Telephone:
Email:
In what capacity do you
know this person?
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PERSONAL STATEMENT
Having read the information made available for governance recruitment and additional online
materials, please provide details of:
1. The knowledge and experience you would bring to the role
2. Your reasons for wishing to become part of The Blue Coat School Board of Trustees
3. Anything else that you would like to tell us in support of your application

1. Your knowledge and experience
Aspect

None

Some

Wide

Your experience and knowledge
Provide examples

Strategic leadership:
Setting direction
Culture and ethos
Decision making
Collaborative working
with stakeholders and
partners
Risk management

Accountability for educational standards and financial performance
Educational
improvement
Rigorous analysis of
data
Financial frameworks
and accountability
Financial management
and monitoring
Staffing and
performance
management
External accountability

People
Building an effective
team

Structures
Roles and
responsibilities

Compliance
Statutory and
contractual

Evaluation
Managing self-review
and development
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Managing and
developing
effectiveness

2. Your reasons for wishing to become part of the Blue Coat School Board of
Trustees (250 words maximum)

3. Other relevant information in support of your application (250 words maximum)
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Eligibility, responsibility and declaration
By completing and signing this application form, I declare that
I have read the trustee disqualification criteria and I am unaware of any impediments that
would render me ineligible to serve in this capacity.
I am willing to act as a Trustee of The Blue Coat School and aware of the roles, responsibilities
and duties that would be placed upon me.

Signed:

Date:
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The Blue Coat School

Trustee recruitment timeline
June / July 2021
1. Recruitment materials collated and Chair
proposed
process agreed by Members and process to TB July
Trustees:
2021
•
•
•

Application timeline
Application form
Supporting information

2. Recruitment approach
Advertise through:
• Parentmail (school community)
• School social media platforms
(alumni and school supporters)
• Local universities (wider
community)
• School website (wider
community)
• Governance recruitment
platform (wider community)
• Alternative sites
3. Shortlisting and selection (structure to
be agreed)
Informal meeting / Interviews

September 2021

October 2021

November 2021

December 2021

Trust Board agree
the process.
(TB
Meeting
14/7/21)
Communication sent
by AGH to identified
links on 2nd September
2021 with 2 week
application window.

Shortlisting completed
by
nominated
Trustees

Interview with Chair or
Vice
Chair
with
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another Trustee
4. Candidate agreed by Trust Board

5. Members appoint chosen candidate(s)
6. Reference checks, declaration and
official paperwork (Clerk)
7. Commencement of Term of Office
8. Induction and engagement
Autumn term induction for Autumn
appointment

Trust Board consider
successful applicants
at TB Meeting
Members
appoint
candidates
Completed by Clerk

chosen

TBD
Induction
programme
developed

Induction
programme
commenced
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